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Executive Summary 
  
Nebula is a skateboarding company that focuses on youth development. It was founded in 
February 2013 by Rayne Moses. The company’s mission is to empower youth through education 
and skateboarding. Nebula is an after school program that uses skateboarding as an incentive to 
get kids to study. Nebula is currently only being run in the township of Gugulethu, South Africa, 
but Moses has plans to grow the company to other areas of Cape Town, including higher income 
areas. 
 
Nebula currently has three parts to its business. The first is the youth development program, 
which provides children grades 3-9 with after school tutoring using skateboarding as an 
incentive. The second is events – Nebula hosts various skateboarding competitions in the Cape 
Town area.  The last component is the Nebula Clothing Line. The events and clothing line are 
meant to build Nebula’s brand and sustain the youth development program. 
 
We believe that Nebula has a great potential for growth due to its large addressable market and 
the increasing popularity of skateboarding in South Africa. Overall, we would like Moses to 
focus on the youth development program as a means of growing the business. We believe Nebula 
is a unique and interesting company, and as the youth development program grows, the events 
and clothing sections will as well.  Right now, Nebula’s biggest weakness is that they lack the 
resources to grow. 
 
 

Defining the Problem 
 
After meetings with Nebula we have pinpointed a few areas where improvement would be 
necessary in order for the company to grow and be sustainable. Nebula currently works in only 
one township and would like to add to the number of children involved with the program. In 
order to do so they must have more resources, both human and capital. The company should also 
work on growing brand awareness in order to attract more customers, grow the clothing brand, 
and ensure the success of the programs and events they run.  
 
Metrics for success of the program should also be defined, along with improving the structure of 
the youth development program, in order to ensure success of youth involved. Lastly, Nebula is 
currently planning on setting up the company as an NPO with income generating activities. The 
company has already submitted a formal application but is willing to look at other options. We 
believe that by structuring the company as a for-profit model, they can be much more sustainable 
and also have a greater overall impact. By positioning the company in the market appropriately 
they can generate revenue and still fulfill their mission.  
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Statement of Intent 
 
Our intent was to assist in the growth of Nebula by completing a number of tasks outlined. The 
initial tasks that were outline evolved as we learned more about the goals of the company. We 
believe that these completed tasks will help lay the groundwork and plan for the future so that 
when growth happens the company is well prepared.  
 

Initial goals & tasks:  
• Learn how to recruit more volunteers and manage them effectively  
• Determine what outlets should be contacted in order to recruit volunteers 
• Create a volunteer “job description” 
• Create a system to evaluate the impact of the youth program run in Gugulethu  

 
Completed tasks: 

• Volunteer Resource Guide: See Volunteer Resource Guide Document 
• Volunteer Opportunity Posting: See Volunteer Opportunity Posting Document 
• Volunteer Scheduling Process: See Volunteer Scheduling Process Document 
• Volunteer Information: See Volunteer Information Document 
• Business Model Proposal 
• Resources Plan  
• Business Plan 
• Information on Gugulethu 
• Program Evaluation forms: See Program Evaluation Form Document 
• Nebula Business Pitch 
• Sales of Nebula merchandise 
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Resources Plan 
 
Currently Nebula is keeping track of finances using a form that they received from the CFO of 
TSiBA and it is working well for them for the time being. As they are still very much in the 
beginning stages of the company this form should continue to work well for them. As they grow 
they will need to continue to keep track of costs surrounding different resources they will need 
and costs of running different programs and events.  
 
Right now Nebula is a NPO with income generating activities, these activities are: 
 

• Registration fees for skateboarding competitions  
• Sale of merchandise  

 
Other sources of resources and money include donations. One of the first donations came from 
Rayne’s grandmother and that money went toward the purchase of merchandise. This 
merchandise was handed out in effort to spread word about the brand so it did not reap much 
profit. All of the skateboards being currently used were donated to them.  
 
Breakdown of income generating activities:  
 
Current Merchandise Pricing  
 
Item Cost Per Unit Current Sale Price Revenue  
Tee Shirt R50-R60 R180 R130-R120 
Hoodies R150-R160 R300 R150-R140 
Hats  R110-R120 R220 R110-R100 
 
Current Margin: about 50%  
 
Proposed Merchandise Pricing 
 
Item Cost Per Unit Proposed Sale Price Revenue  
Tee Shirt R50-R60 R180 R130-R120 
Hoodies R150-R160 R450-R480 R300-R320 
Hats  R110-R120 R330-R360 R220-R240 
 
Profit margin should fall at 67% in order to make a good profit.  
 
Pricing for Skateboarding Competitions 
Nebula charges skateboarders an entry fee to compete/participate in their skateboarding 
competitions. In order to accurately price the entry fee it would be good to know about how 
much the venue would cost to rent. The cost of the venue changes so we were unable to obtain 
that information.  
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Currently Nebula charges about R30-R50 for the entry fee. They are looking to price at the lower 
end so that more people sign up. We purpose that Nebula create different “packages” for entry 
and then can charge a range.  
 
Purposed “packages”/prices:  
 

• VIP package | R300  
o What you get: Entry into the skateboarding competition, nebula tee shirt, “action 

shot” pictures of you at the event, and one free drink.  
• Love Neb Package | R200 

o What you get: Entry into the skateboarding competition, nebula tee shirt, and one 
free drink. 

• Pro package | R100 
o What you get: Entry into the skateboarding competition, “action shot” pictures of 

you at the event, and one free drink.  
• Skate 4 Life package | R50 

o What you get: Entry into the skateboarding competition and one free snack and 
drink.  

• Ollie package | R30 
o What you get: Entry into the skateboarding competition.   

• # 1 Fan package | R20  
o What you get: Front row seat to watch the competition.  
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Volunteer Overview 
 
Nebula needs volunteers to assist with running the youth program/tutor the children and with 
running the events/skateboarding competitions. In order to help find volunteers we have 
provided: 
 

• Volunteer Resource Guide: List of organizations/volunteer resources that can be 
contacted in order to recruit volunteers with an overview of what they offer and how they 
work.  

• Volunteer Opportunity Posting: Volunteer “job description” text that can be posted and 
sent out to explain what Nebula does and how people can get involved. This could be 
used on Nebula’s website, posted on their social media accounts, sent to different 
universities, etc. There is one specific to helping with the youth program and one that 
could be used for different events.  

• Volunteer Scheduling Process: Outlined a process to schedule volunteers.  
• Described some things that contribute to successful volunteer programs and how Nebula 

can adapt these things to their business.  
 
After completing some research about how volunteer programs work in general and in relation to 
South Africa there are a few things that we think are important to keep in mind as Nebula starts 
working with more volunteers. These things include:  
 

• Many large volunteer centers or organizations will only work with officially registered 
companies, and therefore will not refer volunteers to companies who are not registered.  

• Volunteers that do not live around the area where they are volunteering will need to pay 
for transportation.  

• Some potential volunteers may not be familiar with the area and therefore may be 
hesitant to offer to volunteer.  

• As Nebula is still very much in the startup stage and will be navigating around what 
exactly they want and need from volunteers, especially those who come in on a regular 
basis, they will need to find people who are flexible.  

• Volunteers need to have accurate expectations so that when they arrive to volunteer they 
are not let down or overwhelmed by what they are asking to do.  

 
We believe that the strongest aspect of Nebula that needs to be mentioned when looking for 
volunteers and also when pitching and spreading brand awareness, is their mission and goals. 
You need the people who work with you to truly believe in what you are doing. Also, for many 
people, helping to inspire youth and make an impact on young will hit close to home and be easy 
to indentify with. This will encourage people to help out and get involved and continue to come 
back.  
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Nebula Skateboarding Business Plan  
  
 
Goals and Deliverables: 
  

1. Create a volunteer network and program. Nebula has increasing interest, but not 
enough staff members and volunteers to take on more students. Moses would like to 
create a volunteer network so that Nebula can have more tutors, skateboarding 
instructors, and more help at events and competitions. He would also like assistance with 
a recruiting, training, and management program for his employees and volunteers. 

2. Brainstorm an appropriate business model for Nebula. Moses has recently applied for 
Nebula to become a non-profit organization in South Africa, but is unsure if this is the 
best route to go. We will create a business proposal for a business model that will fit with 
Nebula’s short-term and long-term needs.  

3. Create a program evaluation system. Moses would like to better track the progression 
of Nebula’s students in every aspect of their lives. He would like us to help him create a 
program evaluation plan that will do this through parent and instructor feedback. 

 
  
Addressable Market: 
  
According to the 2001 Cape Town census, there are 30,895 youth between the ages of 5 and 14 
in Gugulethu. This age range is ideal for the Nebula Skateboarding program. Assuming Nebula 
goes with our suggest pricing and the class sizes stays at 10, the addressable market in Gugulethu 
is between R3,089,500 (assuming everyone pays R10) and R154,475,000 (assuming everyone 
pays R500). Although it is highly unlikely for every student to pay R500, this just shows the 
potential of Nebula’s market, especially when the program starts in different areas of Cape 
Town. For every additional class of ten that Nebula is able to add, the addressable market will 
increase. 
  
Future Growth and Recommendations:  
  
By creating a program evaluation program, Nebula will be able to measure the impact of its 
program, which will be helpful to show to future investors. The creation of a volunteer network 
will allow Nebula to expand its program by taking on more students. It will also be helpful for 
future events and competitions.  
 
We believe that the Nebula Skateboarding program has a great potential for growth, especially 
with the addressable market in Gugulethu alone. There is an ever-growing skateboarding market 
in South Africa, and there are many kids in the Gugulethu area that have expressed interest in the 
program. Unfortunately, Nebula’s biggest problem is that it does not currently have the resources 
to expand. In order to gain more resources and grow their business, we think that Nebula should 
adopt a social business model. This would make Nebula a for profit business with a socially 
driven mission. Being a social business will allow Nebula to be financially sustainable, grow its 
business and maximize its profit, and attract impact investors.  
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Gugulethu background for Nebula’s website 
  
Nebula’s first program started in a township in the Cape Town area called Gugulethu, or “Gugs” 
for short. The name Gugulethu comes from the phrase “igugu lethu” which means “our pride” in 
Xhosa, one of the 11 national languages in South Africa. Established in the 1960’s due to the 
overcrowding of another local township, Gugulethu is now home to over 80,000 South Africans. 
  
Gugulethu is vibrant with culture, and has many jazz clubs, restaurants, and B&Bs. The Nebula 
Skateboarding program is held at Gugulethu’s sports complex, a space which is donated to the 
program. Nebula currently has 10 students from grades 3-9 that have been in the program since 
February 2013. Students are tutored, and after they finish their work, they can skateboard and 
work on their skills with founder Rayne Moses and his team. Nebula provides the students with 
skateboards and ramps that are stored at the sports complex. 
  
It is clear that Nebula has had an impact on its students, who come every Tuesday and Thursday 
during the school semester. Many students have only had a couple months of skateboarding 
experience, but are already passionate about the sport. 
  
“[Nebula] encourages kids through skateboarding,” said Anelly, one of Nebula’s first students. 
“If you come here, you’re not doing a lot of bad things, like drugs. You’re skating, you have 
fun.” Anelly has only been skateboarding for 4 months, but already has his own board so he can 
practice when he’s not at Nebula. 
  
Nebula’s founder, Rayne Moses, has always been passionate about skateboarding, and has 
dreamt about opening up his own skateboarding school. One of Moses’ current goals is to build 
an official skate park at Gugulethu. Moses started Nebula in February of 2013, and has plans to 
expand Nebula to other areas of Cape Town.  
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Business Model Proposal – Nebula Skateboarding 
 

  
Company Background: 
  
Nebula is a skateboarding company that focuses on youth development. It was started in 2012 by 
Rayne Moses. The company’s mission is to empower youth through education and 
skateboarding. Nebula is an after school program that uses skateboarding as an incentive to get 
kids to study. Nebula is currently only being run in the township of Gugulethu, South Africa, but 
Moses has plans to grow the company to other areas of Cape Town, including higher income 
areas. 
  
Current Business Model: 
  
Nebula currently has three parts to its business. The first is the youth development program, 
which provides children grades 3-9 with after school tutoring using skateboarding as an 
incentive. The second is events – Nebula hosts various skateboarding competitions in the Cape 
Town area.  The last component is the Nebula Clothing Line. The events and clothing line are 
meant to build Nebula’s brand and sustain the youth development program. 
 
Nebula is not currently a recognized business or organization in South Africa, but Moses has 
recently applied for Nebula to become a recognized non-profit organization (NPO). This would 
allow Nebula to receive government funding and donations.   
  
Suggested Business Model and Benefits: 
  
Although there are clear benefits to becoming a registered NPO in South Africa, we suggest a 
social business model for Nebula.  A social business is a for-profit enterprise that is mission 
driven rather than profit driven. We believe this business model would be beneficial for the 
following reasons: 
  

• It will maximize profits and business growth 
• It will allow Nebula to be financially sustainable. If Nebula stays an NPO, it will be 

dependent on donations 
• Profits and returns will attract more outside investors 

  
Being a social business will still allow Nebula to focus on having a social impact, but it is a 
much more sustainable business model than becoming a non-profit organization, which is why 
we think Nebula should consider it. 
  
Pricing Strategy and Current Costs: 
  
Nebula Skateboarding plans to run its youth development program in low, medium, and high-
income areas in and around Cape Town, which is why we are suggesting a sliding scale pricing 
model. This pricing model will allow Nebula to provide its customers with competitive, 
affordable pricing. The pricing will accommodate customers of every socioeconomic class. If 
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students are really unable to pay, they will not be required to. Once the program grows to more 
locations, those costs will be subsidized by students who are able to afford the full cost. 
  
Suggested pricing: 
 

• Recommended low pricing option: R50/semester 
• Recommended medium pricing option: R500/semester 
• Recommended high pricing option: R1000/semester 
• Note: all prices are suggested, but not mandatory. Customers are encouraged to pay what 

they can afford. Higher costs support students who may not be able to afford the full cost 
of Nebula’s program. 

  
It is also important to calculate the cost per student that Nebula must incur. This cost will allow 
Nebula to estimate how much each session will cost. Besides the student costs, Nebula’s general 
costs are low since space is often donated for the program’s use. The cost per student will also 
allow investors to sponsor students, or provide a certain number of “scholarships” for students 
who can’t afford to pay. 
  
Cost to sponsor a class of 10, per year (all prices are approximate): 
 

• 10 Skateboards: R4000 
• Helmets and pads: R4000 
• 1 snack pack per session (2/week, optional cost): R2000/year 
• School supplies (Notebooks, pens): R1000 
• Total cost per class, per year: R11000 
• Total cost per student, per year: R2900 

  
Based on our research, these prices are competitive and low compared to many other 
skateboarding programs. Indigo Skateboarding camp located in Zulu village, South Africa, 
charges up to R2500 a week per student.  The cost of the skateboard, pads, and helmet are initial, 
so going forward, the cost of every class after the first class will be R3000.   
  
 



	   12	  

Nebula Business Pitch 
  
“As much as Nebula’s project in Gugulethu is its primary focus, the organization intends to build 
a skateboarding brand that is rooted in social change and designed to inspire youth to discover 
and use their highest potential to realize their dreams.” 
  
Nebula is a skateboarding company started by TSiBA student Rayne Moses in 2012. The 
program is held at Gugulethu Sports Complex. Nebula focuses on youth development through an 
after school skateboarding and tutoring program. Nebula also organizes skateboarding 
competitions and has a clothing line. 
  
There is tremendous opportunity in the South African skateboarding market. Skateboarding is 
just starting to get popular in South Africa, and there are very few youth skateboarding 
programs, especially in the Cape Town area. Nebula provides its students with structure, 
academic help, and most importantly a passion for a sport that has the potential to keep them off 
of the streets. 
  
“[Nebula] encourages kids through skateboarding,” said Anelly, one of Nebula’s first students. 
“If you come here, you’re not doing a lot of bad things, like drugs. You’re skating, you have 
fun.” Anelly has only been skateboarding for 4 months, but already has his own board so he can 
practice when he’s not at Nebula. 
  
The projected cost to sponsor a class of ten students for 1 year is R11000. This is a low cost 
compared to other skateboarding programs in South Africa, such as Indigo Skateboarding Camp, 
which charges up to R2500 per week. The cost to sponsor a class of 10 will decrease to R3000 
once the initial equipment is purchased. 
  
Nebula has received a lot of interest, but does not currently have the resources to expand and 
include another group of students. Investing in Nebula is a great way to be a part of an ever-
expanding market while making an impact on youths’ lives. Here are a couple things your 
investment or donation can be used to fund: 
  

• Skateboarding equipment that is necessary to run the program, including skateboards, 
helmets, pads, and ramps 

• Bringing on more employees, which will allow more students to be a part of the program 
• Tutoring supplies, such as notebooks, pens, and books 
• Nebula’s clothing line. All profits are invested back into the business 

  
The last thing that distinguishes Nebula from other social businesses is the founder’s motivation. 
Rayne is passionate about skateboarding and working with youth, and continues to put his heart 
into Nebula. He and his team really believe in what they are doing, and have the motivation and 
work ethic to grow the company.  
 
Nebula has a lot to offer: a passionate team, a skateboarding passion to be instilled in South 
Africa’s youth, a low cost per life impacted, and access to a virtually untapped market. 
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Supporting Nebula would be a great opportunity for any investor, and in return it would have a 
true impact on the company.  
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Program Evaluation 
 
It is important for Nebula to start trying to evaluate the program’s performance and the impact it 
is having on children. The easiest way to measure impact in this case would be to get information 
from their parents about their school performance, as well as a copy of their school grades. 
Nebula’s main goal is the improve the lives of youth through skateboarding and tutoring, so it 
would be helpful to track their school performance, and see if their parents have noticed any 
changes in the interests or attitude. Nebula staff will be able to tell if their program is having a 
positive impact if their parents have noticed any positive change in their attitude and interests, 
and if their grades have improved.  
 
One potential problem with this could be if the children’s parents can not communicate and/or 
write in English. If this is the case, we recommend holding discussions with the parents at the 
beginning and end of each semester and recording their responses. We also recommend keeping 
a record book of each child’s performances, so there can be a written record of the child’s 
improvements, weaknesses, and any other notes Nebula staff may have.  
 
*See separate program evaluation documents for parent and instructor forms* 
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Conclusion and Outlook 
 

We feel that Nebula Skateboarding has a lot of potential to grow alongside the expanding 
skateboard market in South Africa. Registering as a non-profit organization will limit its 
potential growth as well as the funds it will be able to receive from outside investors. Being a 
for-profit social enterprise will allow Nebula to grow its business while making a social impact. 
Currently, Nebula is only run in the township of Gugulethu, but there are plans to expand more 
areas in and around Cape Town. Nebula would like to accommodate children of all 
socioeconomic backgrounds, so we believe the best pricing model to accommodate this is the 
sliding scale model, which will allow students to pay what they are comfortable paying. 
 
Overall, the company is on the right track, but to really get off the ground, they need more 
resources such as equipment and volunteers. By becoming a social business, Nebula will 
maximize its profits that will in turn be reinvested into the business. It will also be financially 
sustainable, and more attractive to impact investors.  
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